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There are only two types of speakers in the world. 1. The nervous and 2. Liars.

Grasp the subject, the words will follow.

-Mark Twain

-Cato The Elder (234 BC-149 BC, Roman statesman)

Find your passion1.
If you don’t care about what you have to say, why should the audience care? Find
a way to discover what makes you passionate in the subjects you speak about. 
This passion is essential in portraying positive and good body language. Once you
mOE�UIBU�QBTTJPO
�SFTFBSDI�BOE�MFBSO�JOUSJDBUFMZ�BCPVU�XIBU�ZPVS�TVCKFDU�JT��6TF�
that information to piece together a simplistic and engaging presentation that will 
inspire audiences to listen to you. Just make sure to…
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There are only two types of speakers in the world. 1. The nervous and 2. Liars.

Speech is power: speech is to persuade, to convert, to compel. 

-Mark Twain

-Ralph Waldo Emerson 

Find your audience2.

Find out who your audience is. It’s important because you don’t want to try a joke on 
pop culture at a senior citizen conference. Chances are, cricket noises can be heard. 
Research before your presentation: who your audience is, what their interests are, 
when are they attending your presentation (audiences in the later day tend to get tired 
and less attentive), where are they coming to see you, and why are they attending 
your presentation. Be respectful to your audience and their time. 
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Public speaking is the art of diluting a two-minute idea 
with a two-hour vocabulary.

-Evan Esar

Outline your Presentation3.
0VUMJOJOH�JT�B�WFSZ�JNQPSUBOU�TUFQ�UP�mOE�PVU�XIBU�NBKPS�QPJOUT�ZPV�TIPVME�GPDVT�PO�JO�
ZPVS�QSFTFOUBUJPO��5IJT�QSPDFTT�CVJMET�UIF�DBOWBT�GPS�UIF�BDUVBM�TDSJQU�BOE�UIF�UIPVHIU�
SPBENBQ�PO�XIFSF�UIF�QSFTFOUBUJPO�JT�HPJOH��'PS�FYBNQMF
�JO�PVS�$&0�T�i��8BZT�UP�
%FMJWFS�B�,JDL�"TT�1SFTFOUBUJPOw�QSFTFOUBUJPO
�IF�LOFX�IF�XBT�HPJOH�UP�TQFBL�
BCPVU���UIJOHT��TUPSZUFMMJOH
�TJNQMJTUJD�EFTJHO
�BOE�QBTTJPO��5IJT�TFU�BO�PVUMJOF�GPS�IJT�
presentation.

"GUFS�EFWFMPQJOH�UIF�PVUMJOF
�IF�UIFO�XBT�BCMF�UP�mMM�JO�UIF�TVQQPSUJOH�DPOUFOU�CFMPX�UIF�
CVMMFU�QPJOUT��5IJT�SFTVMUFE�JO�IJN�CFJOH�BCMF�UP�NBJOUBJO�TUSVDUVSF
�nPX
�BOE�DPOUSPM�
CFGPSF�XSJUJOH�IJT�TDSJQU���

Story Opener:
&YQMBOBUJPO�PG�PQFOFS�BOE�SFMFWBODF�UP�QSFTFOUBUJPO�
*OUSPEVDUJPO�PG�5PQJDT�
  o Storytelling
��P� 4JNQMJTUJD�%FTJHO
��P� 1BTTJPO
5IFTJT�4UBUFNFOU�
.BJO�*EFB�0OF��4UPSZUFMMJOH
��P� $SFBUJOH�4UPSJFT
��P� "DUJWJUZ
��P� 8IBU�NBLFT�HSFBU�5&%�TQFBLFST
.BJO�*EFB�5XP��4JNQMJTUJD�%FTJHO
��P� ,*44�1SJODJQMF
  o Use More Imagery
��P� 6TF�MFTT�UFYU�BOE�BOJNBUJPOT
.BJO�*EFB�5ISFF��1BTTJPO
��P� )BWF�GVO�XIJMF�ZPV�SF�QSFTFOUJOH
��P� ,FFQ�JO�NJOE�UIF����������3VMFþ
��P� 2VFTUJPOT�UP�BTL�ZPVSTFMG�XIFO�ZPV�QSFTFOU
$PODMVTJPO
��P� )PX�UP�JNQMFNFOU�UIFTF�QSBDUJDFT
��P� )PX�BVEJFODFT�SFNFNCFS�QSFTFOUFST�NPSF�UIBO�QSFTFOUBUJPO
��P� )PX�UP�DPNCJOF�UIFTF�UISFF�JEFBT�JOUP�ZPVS�OFYU�QSFTFOUBUJPO
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A speech is like a woman's skirt: it needs to be long enough to cover the 
subject matter but short enough to hold the audience's attention.

-Author Unknown

Script your presentation4.
Using your outline, begin to write the verbiage and supporting content you’d like to use 
when actually speaking.  But remember to keep it short, simple, and to the point! 
Always ask yourself after making a statement, “So what?” Why should the audience 
DBSF �*T�XIBU�ZPV�SF�TBZJOH�SFMFWBOU�UP�QSPHSFTTJOH�UIF�nPX�PG�UIF�QSFTFOUBUJPO �*G�OPU
�
remove it! Read the script regularly and hear if it sounds conversational rather than just 
informational. 

Build the supporting content where it’s still easy to remember the key takeaways from 
the outline. Keep your content simple and easy to digest. While you don’t have to 
remember every word of your presentation, it’s good to at least know what key points 
you would like the audience to remember. 

NOTE: Also remember if using slides to not overload slides with content. You should be 
the one telling the audience why you’re excited, not the slides. 
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The right word may be effective, but no word was ever as effective as a 
rightly timed pause

-Mark Twain

Tie in body, tone, and speech5.
Now that you’re done with the script, it’s time to tie it in with the actual delivery of the 
presentation.

While it’s important to have great content,  it’s equally important, if not more, to  be able
to deliver it. A frequent rule we refer to is the 38-7-55% rule by psychologist 
Albert Meherbrian. This rule states that audiences tend to judge presentations 38% on 
vocal tone, 7% on verbal arrangement (actual content), and 55% on body language 
(with facial expression being the most important). This is amazing considering that most 
QFPQMF�XPVME�UIJOL�UIFZ�BSF�EPOF�CZ�UIF�UJNF�UIFZ�mOJTI�UIF�TDSJQU�SJHIU �/PU�TP�GBTU��
Audiences remember the presenter more than the presentation, so presenters have got 
to be on their a-game during delivery. 

Common questions to ask yourself when preparing your body language for a 
QSFTFOUBUJPO��8IBU�IBOE�HFTUVSFT�BSF�ZPV�QMBOOJOH�UP�VTF�BU�DFSUBJO�QPJOUT �8IBU�DFSUBJO�
XPSET�EP�ZPV�XBOU�UP�FNQIBTJ[F�JO�ZPVS�TUBUFNFOUT �8PVME�ZPV�MJLF�UP�JODMVEF�QBVTFT�
BGUFS�DFSUBJO�TUBUFNFOUT �"SF�UIF�FNPUJPOT�ZPV�SF�QPSUSBZJOH�PO�TUBHF�QSPQFSMZ�NBUDIJOH�
ZPVS�DPOUFOU �
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Best way to conquer stage fright is to know what you're talking about.

-Michael H Mescon

Conquer Stage Fright6.
Now if you’re hundreds of miles away before your event and you’re unable to test out the 
presentation at the venue before the event, make a huge effort to test the equipment out 
at least 24 hours ahead of time. You never know what can go wrong. Whether it’s the 
clicker dying, the presentation being incompatible with the venue’s computer system, 
the A/V system crashing, or even the resolution of the monitors being terrible for your 
slides, something always can go wrong. Come prepared with an action backup plan.

After all, if something goes wrong there’s the saying that “the show must go on”. 
It’s your fault for not being prepared and not the venue’s. 
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It usually takes more than three weeks to prepare a good impromptu speech.

-Mark Twain

Rehearse, rehearse, rehearse!7.
Practice makes perfect. Say the presentation to yourself and ask yourself constantly, 
“Would you want to sit through this presentation?” If not, back to the drawing board. 
Rehearse your presentation multiple times before you begin. We usually recommend our 
clients to prepare piece by piece, then do 1-3 run-throughs of the actual presentation. 
A very helpful strategy I perform before big presentations is to record myself delivering 
UIF�BDUVBM�QSFTFOUBUJPO��5IBU�XBZ�*�DBO�DBUDI�WFSCBM�EJTnVFODJFT
�QPUFOUJBM�CPEZ�
language mishaps, and any confusing statements that need to be revised.

When I’m not embarrassed to watch myself presenting, then I know I’m ready. 

It also doesn’t hurt to present in front of trusted colleagues and hear their comments. 
You never know what last minute revisions you may be able to make that could improve 
your presentation.

All in all, rehearse, rehearse, and rehearse. 
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Thank you!
If this whitepaper helped you on your next presentation please let us know at 
IR!CJHmTIQSFTFOUBUJPOT�DPN��8F�MPWF�UP�IFBS�GFFECBDL�GSPN�PVS�SFBEFST�BOE�XPVME�
MPWF�UP�BOTXFS�BOZ�RVFTUJPOT�ZPV�NBZ�IBWF�PO�QSFTFOUBUJPOT�

5P�LFFQ�VQEBUFE�XJUI�#JH�'JTI�1SFTFOUBUJPOT
�QMFBTF�TVCTDSJCF�UP�PVS�CMPH�UP�mOE�
PVU�PVS�MBUFTU�QSFTFOUBUJPO�USJDLT�BOE�TUSBUFHJFT�

5IBOL�ZPV�GPS�ZPVS�UJNF�WJTJUJOH�PVS�XFCTJUF�UPEBZ�BOE�IBQQZ�QSFTFOUJOHþ

CEO/Founder of Big Fish Presentations
Kenny Nguyen
LFOOZ!CJHmTIQSFTFOUBUJPOT�DPN


